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25X1A
Commanding !! icer, !e!ae!mat A
Dear Frﬂdl 25X1A

When you arrive overseas at_ there will no doubt be
& gre;t mary thingé té be sodomplished in order tc¢ get your operations
gaing: in an orderly fashion, However, there are two different funce
tione; which T believe should be given priority sbove other items
duriﬁg your first few months, They embody two different conditions:
(1) ;’fhe egtablishment of airoraft emergency procedural policies,
and (?2) follow up on certain aireraft and equipment maintenance retro-
fitsQ

No doubt the £irst item which should have the utmoet priority
attention deals with establishing policies regarding missing aircraft
pracédures before any fiights, other than mere local familiarization
hops, are laid on. The missing aireraft procedural actions may be
broken down into three sieps:

a. The announcement that an airoraft is missing.

b, Initiation of sppropriate search and rescue action.

_ ¢. The release of appropriate information %o the press
!’alliming USSR reaction to overflights,

I belisve the snnouncement of a lost airoraft will naturally
have to be initiated by you and should be handled in sccordance with
normal theater practice, This you and your operations gtaff will
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have to becoms thoroughly femiliar with through your contacts with

7th AD and 3rd Air Force, and 12th Air Force, You will also have to
learn the appropriate procedures to alert search and rescue activities,
This will alsec prompt you to have established pre=planned areas to which
you will direct search and rescue operations to seem most plausible with
our flight plan as filed with the 7th rir Division, but not nasar any
actuslly flown penetration of unfriendly territory. For example, in
other theaters where similar types of projects have bsen conducted,
Air/Sea Hescue was alerted and actually expended a great desl of effért
in searching false areas merely to hide the true area of alrplane loss
to give gredencs to cover propaganda. Such diversionary tactics might
be neeoaiary in the furtherance of our cover security.

With regard to press releases on lost aircraft, such can be handled
in two waysj elther by your making an appropriate release through USAFE,
or by this HQ releasing appropriate information in the press in this
country. e believe it most sppropriate that Froject Headquariers make
all press releases, other than your initisl announcement of a bird
being lost, in those cases where a U~2 is lost within enemy territory.
In this contingency we will, of course, kesp you cunstantly advised of
arnouncements we are making. [N hee vorked up a nunber of
suitable cover stories designed around several conditions of lost birds,
namely, those taking ﬁlaca deep within unfriendly territoery and those
8 short way within unfriendly territory,

The second group of items which we wish you tc closely monitor

desls with some shortcomings we have found with either the aireraft or
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equipment during the training st me first crovp dears wim
flame-cuts or engine malfunctions, In the case of the one sbort during

the USCH, wherein a bleed valve malfunctionad, it has been decided that

a bleed walve functioning light should be installed on the dashboard, This
light is to indicate red if the bleed valve has stuck open and iz male
functioning., Any lack of light will mean the valve is functioning
properly and the pileot need have no concern, Such & bleed valve light

will have to be installed on the airoraft at [ Ve would like

to be kept informed as to the status on this retrefit in order that we

can briﬁg pressure on the contractor if such equipment is not installed
properly and timely.

The next item is the flame-out experienced during one mission by
pilot imtentional skidding the airplans to belance wing fuel load, We
balieve ;this could haﬁ basn caused by prolonged use of the autowpilot
wherein a wing-low attitude caused the fuel to drain from the high wing
to the low wing. ue belleve this van be corrected if the pilots will
fly the ﬁirplane manuglly for 16 to 15 mimtes every hour in order
that tha; human compensating inacouracies in flying would enable the fuel
teo resume an equal level in both wings.

Ano}thar ccndition that caused flame-outs was the change in the
minimum fuel flow., We understand that all efforits tc date to make the
fuel flow setting remain as set have failed, Accordingly it seems
desirabiu when a fuel flow bench test piece of equipment has besen
established at Murtonweod that every 15 to 20 flying hours the fuel
control should be bench test rechecked,
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Maw, for the equipment, although not as oritical from a miseion

success standpoint, it can reduce the amount of intelligence take we get,
e havé asked the contractor to come up with a number of fixes which if
not aar?fully mondtored may not be installed con all your akreraft, the
f@llowi;g are some of the more important items which we have asked the
varia&siequipmﬁnt manufacturers te incorporate,

8, Ue have asked that on the treacker hermetlcally sesled relays
be inst%lled. These may have tc be replaced from time to time but their
install%tion may eliminate same of the molsture conditions which you will
certainiy run lnto over there,

| b, Insulating the handle pin of the centfol mechanism on the
drift site should be accomplished,

' &. The cable lock on the parisdope should be installed to
foresta%l destroying the bore site aligmment, While this item is not
eritic&i it can be a nuisance in maintaining the bore site alignment
in this%equipmant.

| do At one time when the installation in the handle pin of the
control ﬁschanism on the drift site was improperly installed, a fuse
was ﬁlow? due to a short circuit in the camera compartment., A fuse
by=pass. ?witch is supposed to be irstalled to eliminate this possibility,
You shou#d see that guch modification is made at an sarly date,

:e. There iz 1o be a change made in the tracking camera to
aliminate the power short circuit through the clcek mount ,

Another item which has nothing to do with malfunctioniny or modie

fieation from an operational standpaint deals with the time required
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in imtél}.ing the camera equipment, Prement camera package attaching
bolts m#ke it most difficult to install and remove camera equipment.
Hycon s*ﬁaﬁad they were going to make a quickly detachable and atiachable
mount ftisr this installation, When this arriwes in ths field you should
fsllow féhraugh on i%s installation,

Ammz item that may be of help to you is the drift site training
stand wﬁiah should be fortheoming in the very near future, lLet us
know whe?n it arrives and its degree of usefulness to pilots,

While I realize you are well aware of most of these melfunctions
better ‘éhxn we, it seems advisable to glve you this letier as a
reminder of these ihings in order that in your grest number of pressing
needs u;;on your arrival you will not overleok some of these iltems
which mli&mwld be taken care of in a timely manner. It is hoped that
&8s maé things are acconxplished you will keep us appropriately
1nfﬂrmd by teletype and especially on the cover ateorles, thai you

get the#e back to us as quickly as possible.

PROJECT DIRECTOR
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